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AGENDA
MAINE TURNPIKE AUTHORITY
October 15™, 2026

Reading of the Minutes of Previous Meeting
Treasurer's Report (John Sirois)

Approval of Investments (John Sirois)
Employee Recognition

Executive Director's Report (Andre Briere)

Chief Administrative Officer’s Report (Samantha Kaherl)

Policy Updates (Jonathan Arey)

Contributions and Memberships Update (Jonathan Arey)

Operations and Maintenance Report (7im Cote)
Reserve Maintenance Deposit — 2026 (Tim Cote)
Final 2027 Operating Budget (John Sirois)
Preliminary 2028 Operating Budget (John Sirois)

ERP Software Purchase (Matthew Elliott)

Vehicle Fuel Bulk Purchases — Gas and Diesel (Nate Carll)

Transponder Purchase (Samantha Kaherl)

Contract Consent Agenda

Construction Contracts — Advertising Schedule (Lauren Fleming)

Consultant Engineering Task Order and Contract Status Reports
(Lauren Fleming)

Project Updates (Jamie Mason)

Policy & Communications (Rebecca Grover)
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21. Public Comment
22. Other Business

23. Executive Session
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