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Contractor: Sargent Corporation        Bid Amount:    $1,197,345 
Percent Complete last approved pay estimate:  46%      
 
Project Schedule: Substantially complete by September 18, 2015. 
 
Project Scope: 
 The work consists of the construction of a new park and ride facility on Route 26A in the Town 
of Gray, ME. Minor widening and pavement rehabilitation work is also required along 
Route 26A to provide access into the park and ride facility and minor landscaping improvements 
are included at the intersection of Route 26 and Route 26A. In addition, earthwork and culvert 
construction is required for portions of the future southbound ramps at the Exit 63 interchange. 
This work is included in this contract to allow for soil consolidation to occur prior to that future 
contract commencing. 
 The general limits of work for the park and ride begin approximately 0.2 miles north of the 
intersection of Route 202 and Route 26A and extend northerly approximately 500 feet. The 
southbound ramps work is in the southwest quadrant of the Exit 63 interchange area. 
 
Contractor Schedule: Sargent Corp. completed all work except for installing the lights at the new Park 
& Ride lot. They are waiting on delivery of the light poles which are due in November. Staff is currently 
discussing resolution to lateness of the poles after substantial completion.  


