2014.03
Pavement Rehabilitation MM 102.6 to MM 109.1
Guardrail and Clear Zone Improvements MM 100.3 to 109.1
Project Update
August 26, 2014

Contractor: Lane Construction Corp. Bid Amount: $4,191,477
Percent Complete last approved pay estimate: 57%

Project Schedule: October 17, 2014

Project Scope: The pavement rehabilitation work consists of milling and resurfacing the two 12-foot
wide lanes in Locations 1 and 2 from mile 102.6 to mile 109.1. The work also involves drainage,
guardrail, berm drop-off correction, pavement markings, maintenance of traffic and all other work
incidental thereto in accordance with the Plans and Specifications in Locations 1 through 4.

The General Limits of work are as follows:

Location 1: Milling and paving of northbound travel lanes from Mile 102.6 (Sta. 5240+00) in the Town
of West Gardiner and extending northerly to Mile 109.1 (Sta. 5585+00) in the City of Augusta;

Location 2: Milling and paving of southbound travel lanes from Mile 109.1 (Sta. 5585+00) in the City of
Augusta and extending southerly to Mile 102.6 (Sta. 5240+00) in the Town of West Gardiner;
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Location 3: Clear zone and drainage work of northbound travel lanes from Mile 100.3 (Sta. 5118+56) in
the Town of West Gardiner and extending northerly to Mile 109.1 (Sta. 5585+00) in the City of
Augusta,

Location 4: Clear zone and drainage of southbound travel lanes from Mile 109.1 (Sta. 5585+00) in the
City of Augusta and extending southerly to Mile 100.3 (Sta. 5118+56) in the Town of West Gardiner.

Contractor Schedule: Lane Construction is currently milling and paving the southbound lanes. They
are scheduled to have the paving completed by mid-September. Lane has been working 15 — 16 hour
nights, 5 nights a week. They are currently on schedule.



